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Vision
Literature that celebrates the beauty and richness of the world we share.

Mission
We are a writer-centred publishing house. We support writers traditionally underrepresented in Irish
literature by publishing beautiful, thought-provoking books. We also offer development opportunities
designed to create a more inclusive literary landscape.

Who we are
Skein Press was set up in 2017 as a small collaborative project between writers and publishers to publish
beautiful, thought-provoking books by writers traditionally underrepresented in Irish publishing. Even
though Ireland is a multi-cultural society, there have been very few books published that reflect its diversity,
intersectionality and richness of experiences. Overall, there is very little inclusion and representation in the
Irish literary and publishing sector in terms of writers, creatives or other professionals from underrepresented
backgrounds and communities. We believe that this needs to be addressed through the creation of
systematic pathways for writers from backgrounds and communities traditionally underrepresented to
develop and publish their work and engage in the Irish literary and publishing scene. Irish literature should
reflect the richness and diversity of the society we live in and we strive to contribute to this through our work
and the books we publish.
Skein’s first publishing project, This hostel life by Melatu Uche Okorie, features stories of migrant women in a
hidden Ireland. It was shortlisted for the Sunday Independent Newcomer of the Year award at the Irish Book
Awards in 2018 and adapted into an operatic work by the Irish National Opera. In 2020, Skein published Why
the moon travels by Oein DeBhairduin, a collection of stories rooted in the Irish Traveller community’s oral
tradition, which has been nominated for an Irish Children’s Books Ireland award.
In both cases, it was the first time writers from these communities had published their work in Ireland. The
response to the books has been extremely positive, demonstrating that there is an audience for literature
from new and diverse voices. Our third book, Unsettled, a collection of essays by Dr Rosaleen McDonagh,
will explore racism, abuse, ableism and resistance and will be published in September 2021.
Alongside its publishing programme, Skein Press will pilot the Play It Forward (PIF) Fellowships, a joint
initiative with The Stinging Fly and supported by the Arts Council of Ireland, which is spearheaded by poet
and editor Nidhi Zak/Aria Eipe. PIF is a professional development programme aimed at supporting writers
whose voices and stories have traditionally been underrepresented in Irish literature and publishing.
The programme seeks to advance new perspectives in contemporary cultural discourse and broaden
conversations around diversity, inclusion, access and opportunity across the literary landscape.
Skein is committed to ensuring we have an appropriate mix of skills and perspectives to guide all aspects
of our work. We will do this through encouraging the involvement of talented people from backgrounds
underrepresented in Irish publishing in all aspects of our work. Over the life of this strategic plan, Skein
Press will continue to produce books collaboratively with writers traditionally underrepresented in Irish
literature and contribute to developing a more inclusive and diverse Irish literary and publishing sector.
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Rationale
In Ireland, 17.8% of the population identify as something other than White Irish, over half a million people
live with a disability and one in six people live in poverty, including almost a quarter of a million children.1
We believe that this reality is not reflected in the profile of the writers who make it to publication.
Diversity is a core principle of the Arts Council’s Making Great Art Work. The human right to participate in the
cultural life of the community and the principles of non-discrimination are enumerated in the Arts Council’s
Equality Human Rights and Diversity Strategy and Policy. The right to participate in culture also underpins
the new national arts policy, Culture 2025, and the contribution that creativity can offer to individual and
societal wellbeing, cohesion and a flourishing democracy is evident in this strategy and in the agenda and
philosophy of Creative Ireland. However, all of these policies are either relatively new or not grounded in
any legislation other than the public sector duty on the Arts Council as a recipient of statutory funding not
to discriminate.
To date, there has been no official research on diversity in Irish publishing. However, it is a question that
is gaining critical attention..2 Publishing houses in Ireland are generally small-scale, operating to tight
budgets and with a particular niche profile. While some publishing houses have specific policy statements
to encourage submissions from artists from underrepresented communities, and there have been some
publications aimed specifically at profiling the ‘New Irish’, it is fair to say that the literature sector in Ireland
is at the very early stages of responding to diversity.
Despite many waves of commitment to increasing access to publishing in the UK, significant challenges
and power dynamics remain. Only 8% of authors of Young Adult literature are from non-white backgrounds
in the UK, and the publishing industry is making very slow progress on diversity in its own employment
practices. The 2020 UK report Rethinking Diversity in Publishing, a comprehensive academic analysis,
highlights many barriers faced by minority writers, including those imposed by the publishing sector, and
makes recommendations for new actions. It is likely that as more research emerges in Ireland, the themes
identified by Rethinking Diversity will be echoed here.

1
2
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Hartigan, N. (2020) Desk Research on Diversity and Participation, Word Ireland.
For example, Words Ireland 2021 project on Diversity, Inclusion and Equality will conduct an audit of authors’ experiences. It is
expected this will be published mid-2021.

Our Values
Participation and Inclusion
We seek to build participation and inclusion in all of our work and collaboration is at the heart of what we
do. We strive to ensure that writers are fully involved in every step of the production and promotion of their
work, and we work in a safe, creative way that respects people’s dignity and human rights. Each book is a
project, and the writer is both author and member of the team. We also seek to create opportunities within
Skein Press for writers, editors, and creatives from underrepresented backgrounds to become involved.

Equality
Our model is non-profit, and our goal is to create the conditions for equality to flourish in the literary
and publishing sphere. This involves ensuring barriers are addressed so that writers from communities
traditionally underrepresented can participate. To contribute to bringing this about, we will work
collaboratively, in partnership wherever possible, building trust and strengthening communities and
networks, and sharing resources, support and knowledge.

Conscious Learning
Skein Press is a small but ambitious organisation with finite resources. To maximise our impact, we will
act by demonstrating good practice and share the learning from our model. We acknowledge that we are
constantly striving for better, and that failure is part of the process. We will actively monitor and evaluate our
work and share what we’ve learned with those who are seeking to achieve similar goals.
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Strategic goals and how we will achieve them
1
We will publish thought-provoking, necessary and beautiful books in accessible
formats by writers whose voices and stories have traditionally been underrepresented in Irish publishing.
We believe these books can disrupt readers’ preconceptions and have a transformative effect on readers
and society. We will strive to ensure that the books we produce accurately reflect the vision and voice of
the writers and are designed with care and passion. We will seek to ensure that writers who have been
traditionally underrepresented can see a place for themselves in the Irish literary landscape and that they
have access to platforms to get their work published if they so choose.

How will we achieve our goal?
a. We will publish two books in The Solstice Series: Stories to Live By
Each year Skein will publish two works which will be the result of a unique cross-genre collaboration
between an emerging writer, an established writer, and a visual artist in response to mutual passions or
interests emerging in a contemporary context. It is designed to be a celebration of the small, the brilliant,
and the beautiful — and a way to bring communities together, particularly in this time of increased distance
and isolation. The series seeks to stimulate conversations and inspire hope by reconnecting people with
their own imaginations.

b. We will publish two single-author books each year
These books will explore themes traditionally underrepresented in Irish publishing, written by emerging
writers. We will support these writers to develop and deliver their books using traditional and non-traditional
methods, including recording and transcribing works where appropriate.

c. We will collaborate with other individuals and organisations
We will collaborate as appropriate to promote the work of writers traditionally underrepresented in Irish
publishing. Our first ongoing collaboration was with Brookside Publishing Services who serve a variety of
trade, academic and specialist publishers as a sales and marketing agency to the entire book trade for
the island of Ireland. Brookside took on our books for distribution and sales promotion. As a new and unnetworked publishing company, this arrangement allowed us to have our books promoted and distributed
to booksellers by a well-established and well-connected business.

6

Our most recent collaboration is with the Stinging Fly, our partners on the Play it Forward Fellowship pilot.
As a not-for-profit organisation with deep roots in the Irish literature and publishing sector as well as a track
record in finding, mentoring and supporting talented unknown writers, they are the ideal partner for Skein
on this and hopefully future collaborations.
Our next collaboration is a partnership with Little Island to co-publish an illustrated story for children by a
Traveller writer. As a long-established, well-respected children’s book publisher, Little Island’s reach and
experience will mainstream this book and bring it to a broad audience in the UK and Ireland.

d. We will ensure our books are available and accessible
Our books will be distributed and promoted in print and digital form. Skein will also seek to form partnerships
at an international level to distribute its books with passion and care.
Each single-author book will be available as an e-book, and Skein will seek funding each year to produce
its books in audio format so that a wider audience can enjoy them. We involve the writer in this process as
voice and expression must be sensitive and appropriate for the community and the themes referenced.
While audiobooks do not generate significant income for the company, it is an important commitment to
ensure that our books are accessible.
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2
We are committed to creating a diverse and inclusive Irish literary and publishing
scene
Our goal is to contribute to creating the conditions and spaces for diversity and inclusion to take root
in the literary and publishing sphere. We will seek to do this through connecting with a broad crosssection of society, creating opportunities for writers, editors and aspiring publishing professionals from
underrepresented backgrounds to become involved, working in partnership to strive for greater inclusion
and sharing the learning and resources with those who are striving for similar goals.

How will we achieve our goal?
a. We will pilot, evaluate and share the learning from Play It Forward
Play It Forward is a professional development programme aimed at
nurturing and amplifying the talents of writers whose voices and stories
have traditionally been underrepresented in Irish publishing.
The pilot Fellowship programme will create pathways for four writers to develop, showcase and publish
their work. Fellows will receive structured support, including one-to-one mentoring, editorial feedback,
participation in workshops, training and literary events, as well as opportunities to meet and build
relationships with editors, agents, writers and readers, over 18 months. Play It Forward is committed to a
model of sustained support through continued engagement with its cohort of fellows into the future.
Through Play It Forward, we will work with our partners to progress and mainstream diversity and inclusion
across the literary sector. We will share the PIF learning and model to assist other organisations in developing
and providing training opportunities to those from underrepresented backgrounds who wish to build a
career in literature and publishing in Ireland.

b. We will adopt conscious business and artistic practices to build our model of
inclusivity
Creating a model of inclusivity will involve:
n

Making core staff directors of the company, each with a specialisation and ensuring the necessary mix
of skills and perspectives.

n

Where necessary, bringing in freelance editors for projects to ensure the lens applied to each
publication is inclusive and appropriate.

n

Creating opportunities for talented creatives from underrepresented backgrounds to be involved in all
aspects of our work.
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n

Putting in place a memorandum of understanding for authors outlining our role and commitment to
them and what they can expect from Skein Press.

n

Continuing to review our business model to maximise income for the writers we work with through
commission fees, appropriate advances, sale of subsidiary rights and robust and creative sales and
marketing plans.

n

Disability proofing and adapting our author contracts to meet the individual needs of writers as
articulated by them.

n

Finalising our access policy which sets out the author’s particular needs and requirements regarding
access to external environments when engaging in publicity for their book.
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3
We will build a sustainable, progressive organisation capable of delivering on
its goals
We strive for clarity and transparency in all our processes. We want to create a sustainable organisation that
is absolutely clear to everyone who connects with us. To grow our business model and build our strengths
as a publishing house, we will increase our core staff, ensure decent pay and conditions and create robust
and effective systems to underpin our model. We aim to ensure that all decision-making in Skein is done
through a diverse lens, from commissioning and submissions to marketing and events. This will be achieved
through involving creatives from backgrounds traditionally underrepresented in Irish publishing within all
aspect of our work.

How will we achieve our goal?
a. We will ensure we have the financial bandwidth to invest in new ideas and
increase our publications from 1 per year to 4 per year
Producing more publications will enable us to increase our sales income by 38 per cent by 2022 and 30 per
cent after that. This is a conservative estimate based on our sales to date of books from emerging authors. We
use a blended sales model that recognises that we live in a community-based society where relationships are
critical to our success and wellbeing as a company. This involves selling our books through bookshops, directly
to customers and ensuring they are available through our libraries. To support our sales strategy, we will:
n

Implement our digital marketing strategy to increase our online profile and drive direct sales.

n

Nurture a strong relationship with Brookside and direct relationships with booksellers, bookshops
and libraries to ensure our books are available in local communities and to support local businesses
and services.

n

Put in place consultancy expertise to promote each book in close cooperation with the author.

n

Create an in-house marketing and communications role in 2023 for a talented creative to reach all the
vibrant communities across Ireland.

n

Conduct regular reviews of sales figures to ensure we are on target, using this analysis to inform
business strategy and to adapt our plans when necessary.

b. We will seek to achieve sustained financial growth and support to enable us
to implement this plan
n
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We will increase our income by 38% in 2022 and by 30% in 2023 and 2024.

n

We aim to have at least one-third of our income coming from sales and philanthropy each year with
the rest coming from Arts Council funding and other grants.

n

All profit will be invested back into our publishing projects, fellowship programme and organisational
development.

c. We will develop a robust and accountable organisation
We will put in place the following measures:
n

In June 2021, we will adopt criteria for decision-making that reflect our values and process and review
these criteria annually.

n

In June 2021, we will put in place a reserves policy.

n

In January 2022, we will establish an advisory panel made up of international and national leaders who
we can consult half-yearly on the future direction of the press, advising us and amplifying our model.

n

Conduct quarterly planning and operational reviews within the staff team.

n

In June 2022, we will adopt the Governance Code for Charities.
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